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I want to thank Dr. Bates for all he has done in the short time he has been here.  I hope people 
have taken the time to review this Transition Plan that was presented at last week’s SC meeting 
and which is included in that meeting’s materials online.   If you’ve seen the document – you’ll 
know the depth and breath of the work he did to “gain insight into the district’s strength’s, 
needs, culture and climate.” 
 
Dr. Bates asked the people he interviewed what they saw as the strengths of the district & 
areas we need to work on.  In reviewing the responses, I was reminded of things that were in 
the NEASC report and the Faculty & Staff survey that the SC conducted last year.  The strengths 
consistently point to a strong sense of community support, high expectations for students and 
teachers, talented, committed and dedicated personnel and a sense of pride in the district’s 
investment in students and in the community.  What we need to work on included things like – 
organization, clarity on people’s roles & responsibilities, communication, and the perception of 
Central Office.  As Dr. Bates observed at the last SC meeting – in his interviews, people often 
referred to CO as if it were a separate entity.  Parts of the NEASC report and the faculty & staff 
survey also reflect a sense that people don’t know what goes on in CO and why things get done 
the way they do.  
 
I believe that as educational leaders of this district, we need to move expediently to fix this. 
 
I support Dr. Bates reorganization plan. 
 
I have a unique perspective as a SC member – for 34 years, I worked in education as a teacher, 
a department chair, a middle & HS principal and a K12 director of teaching & learning.  I am also 
a parent and a grandparent.  My life’s work has been about meeting the needs of all children 
and the people who love and care for them.  As SC member, I have witnessed the impact on 
children and their families of a system of pupil services that is not coordinated. It breaks my 
heart to hear the experiences of parents of children with needs that are not being met.  When I 
was a teacher, a principal and a district administration.  I could fix things that didn’t work for 
kids and their families.  As a school committee member, I am frustrated by a system that 
doesn’t work for all students.  My professional experience and expertise, tell me that Dr. Bates’ 
reorganization plan will provide us with an opportunity to fix things for all students. 
 
I once heard someone say that the only people who like change are babies with dirty diapers.  
That type of change is intended to provide comfort.   As an educator I’ve always believed in 
change that leads to growth and it is my opinion that the changes that are being proposed to 
the way in which we organize our systems will help us to grow in our ability and capacity to 
meet the needs of all students. 


